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By Hyman G. Rickover 
’ I haw intemkwed more than 14,000 
.recently graduated couqp students for 
‘jobs in my organization and in nuclear 
ship8. In recent yeam a surprising num- 
~berofappUcants,svSagraduateaot~’ 
‘ginearing achoob and the Naval &ad- 
kuly, baw become erwmomd with the 
.study of %aaagement” -soma even 
~majoringiatbissubjectct. 
‘Almo8twftbautaoapfion*ars 
~fluentblthejargonofsyabmsmalysis, 
.fixIand manipulaticul, and quantita- 
live management They graduate con- 

4Jill& they have learned managament 
~aecllniqu!athatwIlleaablethemwad- 
mM8ter any job. Yet mart seem to have 
9nllllrdbticperceptionofwhatisacm- 
ally invohd, with little appredauon of 
theimpommceoftechd~Lnouledge, 
.fsxpeulealc~andhazdwork. 
: Manywhoteach”~ t” in 
xfuruniwl?3iue8dotheirstudentaand 
aodetyadWervke.Byfocusingonthe 

iig$iEtZ&C~& 
a few ample princlplas of bow to ban&e 
people and 8ituaUm18 cm can become a 
uniwmal maneger, capable of running 
aOyjObWithnuhovinetoLww~~ 
abfmthaworktobe~ed. 

Ourfaotorlesandcompaniesarein- 
aeaeinglybainebaueht,~aandoper- 
ated by plvlfemional achlhistrators, 
‘lawyam, and financial experts who have 
little mderstandjng of their products, 
&tJgJ&J?#Y$$~“~.. 

%imlagm”‘reach top alrpotyte pod- 
bans, others ~nulate them aid avoid 
tecbnkal education in favor of manage 
meat studies. Our univereilles shld 
ew@-~ mofasolid 

ntmJpmatcourses.1tl8 
prhdpal@amatterofexperience,the 
‘~attihakandcommonsense- 
~aaareofwbicbcanbataugbtiaaclass- 
mm. 

Amanagermutmabt&eworkcbal- 
kgingandrewardingsotbatbispeople 
willre!mainwbhtheorghizauonfor 
many years ibis allowi it to benefit 
WY from thdr Lnowledi3e, e-qeriw. 
P Wn-porate” memory. 

Amajorflawinoursystemo!Govem- 
mcot,ardemhliIMamry~isthelati- 

tlldt? allowed to 430 lfss BE2 is nec~~wy. 
Too often offlcl& arc wii:h~, :I: accept 
and adapt to sit~%ns they kn+w to be 
Wrong. T&2 tmd~3c~f Is t:, dopm:play 
problems instead of actively trying to 
ulrmd them. RMogrM~ ti&, m&my 
8ubOrdbtes give Up, contaip! their 
views Wthh themselves, and wait ior 
others lo take action. When &is hap 
pas, the manager L deppzfved of the ~;b 
perlence r&d ideas of subordinates. 

A manager must instill in his peop10 
an attitude of persona! responsibility for 
seeing a job properly accomplished. Un. 
fortunately, the sense of personal re 
sponsibility for doing a job right seems 
to be declining, particularly in large or- 
ganhatiorcq. whet-e reqonsibility. ,$ , ~~y&stq+~.T. Ftir. +.G-““*j - 

Unless the individual truly responsi- 
bie can be identified when something 
@=Irirpiag,-E=!ehas=4~Y~- 
8pomitue. With the advent of modern 
management theories, it is beomhlg 
common for 0rgallizatioM to deal with 
probkms in a collective manner, by 
dividing programs into subprograms, 
with no one left responsible ior the entire 
effort. There is also the tendency to es. 
tablish more and more levels of manage 
mm, on the theory that this givea better 
control. 

The man in charge must concern him- 
self with details. If he doea not consider 
them important, neither will his subordi- 
nates. Most managers would rather 
focus a lofty policy matters. But when 
the details are ignored, the pm&t fails. 

To maintain proper control oxie must 
have simple and direct means to find out 
what is gbg on. There are many ways 
of doing thig ; +y involve ccnstant kldg- 
eryi For this reason, those in charge 
often create “management information 
8ystemS” dWned to extract from the 
operation the details a busy executive 
needs to know. Often the process is car- 
ried too far. The top official then loses 
touchwithhispeopleandwiththework 
tbatisactuallygoingon. 

1amnotagainstbusine3seducation.A 
knowledge of accounting, finance, busi- 
neaslaw,andtbeIihecanbeofvalueina. 
bwinew~ -ent. What I do believe 
is harmful is the impression often 
created by those who tewll “manage 
ment”tb4tonewiubeab~etomanage 

g.wp.wpmw--m- 
,mw.@m- 

simple academic rules of how to manage 
paoplesndsituations. 

Thereisconcem today over the a&r- 
at decline in U.S. produc~v&y. In 
fieaxbg for its causes, we should not 
overbok the impad of the many profes- 
sional administrators who run large cor- 
porations. Though trained in manage- 
ment at our leading u.nivenh.Lks, Sley 
are often unskilled in the ttdrkical 
aspects of the company. As a .zsuk, Sey 
manage largely in the terms they 
learned at school. Technical, operation- 
al, and production issw are quickiy re 
duced tq issues irf nmbr; and iAl,llars, 

A&n. lfyman G. Rlckowr; 81,’ &ho k 
to kaw his post as the Navy’8 cMef 
nuclear qyfxw h-J-, at Fveef- 
dent Reagan’s reqwt, recently delfv- 
end these remarka, axcerpted hetu, to 
th8 CotumMa I 


